At the special meeting of the Village Board of Trustees
Held October 1, 2024

Mayor Bucciferro called the meeting to order at 6:00p.m.

PRESENT: Trustee Brown, Trustee Cook, Trustee Solotruck & Mayor Bucciferro
ABSENT: Trustee Gray

TEMPORARY RELOCATION OF POLICE

Chief Harrigan stated that the work station areas of the Police Department will be temporarily
moving into the old Fire Department on October 8" and 9™; costs will include the moving
company, minor lock changes and a new copier.

MUNICIPAL FACILITEIS PROJECT CHANGE ORDERS

Mayor stated that he met with Sean Foran of Hueber Breuer, Mr. Foran worked with H2M to
reduce the cost of the final change orders related to Phase 1; all change orders will be approved
at the October 9™ meeting. H2M will begin the value engineering of Phase 2 with bid documents
provided by end of December.

VILLAGE SPEED LIMIT REDUCTION

The board discussed reducing the village speed limit to 25mph; Mayor stated that a letter has
been sent to New York State for the reduction on state roads. Attorney Marola stated that the
process includes a traffic engineering study and a change to local law which requires a public
hearing. Chief Harrigan stated that he supports the village speed reduction. Superintendent
Kedzior stated that their needs to be a coordination of speed limits with the Town of Glenville
for Village streets with adjacent roadways.

Mayor Bucciferro outlined the process with the following steps:

Collect data from Tom Milander to provide engineering study

Schedule a public forum to provide residents with information and statistics

Schedule meeting with Town of Glenville

Draft Local Law

The board will also review village speed limits related to alley ways.

NEW BUSINESS

Trustee Brown inquired on the status of the parking along Washington Avenue. Mayor
Bucciferro stated that he will work with Police Chief and Building Inspector to site junk
vehicles, identify the village right-of-way, and provide the board with a draft letter to be sent to
residents impacted with any change.

Trustee Cook recommended a meeting with the Freedom Park Foundation; Mayor stated that he
is currently working on dates.

ADJOURNMENT

MOVED by Trustee Brown, seconded by Trustee Cook to adjourn the meeting at 6:40p.m.
Ayes: Trustee Cook, Brown, Solotruck & Mayor Bucciferro

Noes: None

Abstentions: None



October 1, 2024

Respectfully submitted,

Maria A. Schmitz
Clerk to the Village Board of Trustees



